
Bonsall Parish Council – Finance Meeting Minutes
July Finance Committee held on 1st July at 12.00 Bonsall Village Hall 
Meeting Chairman – Richard Grover				Minuted by – Richard Grover
Those Present 
	Mark Harris, Richard Grover, Jackie Smith 
Apologies for Absence received from 
	Julia Milverton Clerk/RFO & Steve Smith
Recording of the Meeting. The meeting was not recorded
Variation to the Order of Business: 
Cllr Harris advised the meeting that he had just received a letter of resignation with 3 months’ notice from Julia Milverton, the Clerk/RFO. It was agreed that it would take some time to recruit a replacement and the situation would be taken into account when agreeing meeting actions. 
Declaration of Interests: None

	Agenda
Item
	
	Minute
	Action

	
	
	
	

	2.0
	
	Approval of previous minutes.
	

	
	
	
	

	2.1
	
	Previous notes were approved as an agreed record of discussion but not full minutes
	

	
	
	
	

	3.0
	
	Actions arising from previous minutes 
	

	
	
	
	

	3.1
	
	Item 1 Proforma for finance regs has been done
	

	
	
	
	

	3.2
	
	Item 2 Transparency actions have been done though noted that all financial documents should be transparent on the website. 
	

	
	
	
	

	3.3
	
	Item 3. Financial controls, reserves and separate lines in accounts. Not been completed will be discussed further. Upgrade of toilets being progressed by RG/JS
	

RG/JS

	
	
	
	

	3.4
	
	Item 6. Insurances. Now being discussed and progressed in monthly council meetings
	

	
	
	
	

	3.5
	
	Item 7. £2,000 reserve for bark chippings although agreed has not been accounted for. 
	

	
	
	
	

	3.6
	
	Item 8. Public Accounts Statement – not yet done but cannot be considered until end of year account for 24/25 resolved.
	

	
	
	
	

	3.9
	
	Item 9. Asset Register. New Asset register has started this week
	JM

	
	
	
	

	3.10
	
	Item 16 Status and accounting of reserves, not yet done. Reserves policy has been written and published. Status of welcome card money is now known. 
	

	
	
	
	

	3.12
	
	Item 17 Banking arrangements and deposit account, no date had been agreed but would be progressed immediately after banking signatories had been updated or a new RFO appointed. JM to ensure sufficient councillor signatories or permissions are given to manage bank account in the interim.
	JM

	
	
	
	

	4.0
	
	Discussion of Annual Budget and allocation of specific budget for Park, Play Area and Trees
	

	
	
	
	

	4.1
	
	RG noted that the 25/26 Budget V1 had park allowances for £1,638 for grass mowing, £987 for tree-work and £500 for the play area. JS advised that she had noted the following donations for the play area 
	

	
	
	· Collins £350
· Donations £40
· DDDC £250
· Church £50

	

	
	
	RG noted that car parking income would be more than originally budgeted for and needed to be revised. 
	

	
	
	
	

	
	
	The £2,000 for play bark chippings was not currently earmarked or in accounts. 
	

	
	
	
	

	
	
	Expenditure on the play area reported in the June meeting of £419.37 was not detailed and details were needed. 
	JM

	
	
	
	

	
	
	Agreed that more work was needed to determine budgets. Biggest concern was trees. 
	All

	
	
	
	

	5.0 
	
	Appointment of Auditor for 25/26
	

	
	
	
	

	5.1
	
	Two stage DALC auditor appointment to be put on hold pending recruitment of new RFO
	RG

	
	
	
	

	6.0
	
	Governance and Document Review for Audit 25/26
	

	
	
	
	

	6.1
	
	S. Smith to continue with Gap Analysis pending replacement Clerk/RFO. Councillors might volunteer to update documentation. 
	SS

	
	
	
	

	7.0
	
	Finance and Audit training 
	

	
	
	
	

	7.1
	
	RG to contact DALC to update situation.
	RG

	
	
	
	

	8.0
	
	Burial Fees Update 
	

	
	
	
	

	8.1
	
	All applications and correspondence over last 2 years concerning applications for exclusive right of burial internments and fees should to be circulated. Pending new Clerk appointment JS to undertake Burial Clerk duties after training from the current Burial Clerk. 
	JM


JS

	
	
	
	

	9.0
	
	Financial / RFO Deliverables
	

	
	
	
	

	
	
	a) 24/25 End of year accounts – To be prepared with correct reserves for signing
	JM/RG

	
	
	b) Public Accounts statement – Council is not yet in a position to prepare or publish this 
	

	
	
	c) Financial Risk Assessment – RG to draft for 25/26  
	RG

	
	
	d) Asset Register – JM is progressing
	JM

	
	
	
	

	10.0
	
	Internal Management Accounting and Reserves 
	

	
	
	
	

	10.1
	
	Pending a replacement RFO, RG to undertake RFO role where necessary. Concern that the monthly account balance presented at monthly meetings does not give an adequate financial picture of our current finances or our future position. 
	RG

	
	
	
	

	10.2
	
	RG to prepare management accounts to show our financial position. There is concern that general reserves which are already low could be totally depleted if more issues are discovered with trees. Budget to be represented and be fully understandable by all. 
	


RG

	
	
	
	

	10.3 
	
	Car park income is in excess of budget which is good but rather than boost spending on the park may have to be spent on essentials. 
	

	
	
	
	

	11.0
	
	Website Financial Transparency Updating
	

	
	
	
	

	
	
	S.Smith to be asked to update the Website with documents and it was agreed that a full handover of all finance systems and documents will be completed one month before the RFO leaves. MH Agreed to assist with reviewing and updating policies. 
	SS, JM, RG. MH

	
	
	
	

	12.0 
	
	Any Other Business
	

	
	
	
	

	12.1
	
	Jackie Smith noted that testing of the park electrics was a PC responsibility but was being paid for this year, by the Carnival Committee. In future the PC should manage and budget. 
	

	
	
	
	

	13.0
	
	Next Meeting 
	

	
	
	
	

	13.1
	
	TBA
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